
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

INVESTMENT IN  

TRAINING XCELLENCE  
WILL BRING YOU   

RICH DIVIDENDS 
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‘THE COST OF TRAINING IS FAR LESS WHEN COMPARED TO THE COST OF 

ONE’S OWN IGNORANCE.’ 
John. F. Kennedy 

 
 

At  
JADE  

We Believe In 
‘CLASS 

And Not 
MASS!’ 

Be It Anything Related 
To Training, 

 

Global Associate: INNOVATIVE EDGE, LLC 
Minnesota - USA 

 
 

 

A SOFT SKILLS TRAINER MUST BE EQUIPPED WITH ALL THE TOOLS TO CONDUCT SOFT SKILLS 
TRAINING WORKSHOPS; JADE PROVIDES THE TOOLS FROM A TO Z. 

 

 

JADE Training Videos 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

                    
SHANTI SADHANA, Bangalore                                            MEDITATION at a JADE WORKSHOP 

          For JADE RESIDENTIAL WORKSHOPS                                             Shanti Sadhana Bangalore 
 

                          
              DR. EAD IN ACTION AT AN ENGINEERING                        TRAINING XCELLENCE WORKSHOP 
                        COLLEGE at Cuddalore.                                                                     Bangalore 

 

              
           JADE RESEARCH CENTRE, LIBRARY                         A LEADERSHIP WORKSHOP For ROTARY CLUB 

The Nilgiris                                                                           Kodaikanal 
 

           
FACULTY DEVELOPMENT WORKSHOP                        PARTICIPANTS OF JADE PATHFINDING NIT, 

                        At Palladam For SCAD                                                                        Trichy 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dated: As Always 
 
Dear Leader, 
 
Greetings!!! 
 
Please take a few moments to go through this Silhouette, which will walk you 
through the whole tour of our Module ‘TRAINING XCELLENCE' for 
‘MOTIVATIONAL TRAINERS.' 
 
You may have a lot of queries about the aforementioned Module. Before you 
question how this Module [which is stretched across 6 Days - staggered 
programme 3+3 days] is structured, we will provide you with the following 
information: 

1] You will be a certified Motivational Trainer. 
2] Ways and means of creating your own company, brand, logo, slogan,  
    brochure, etc. 
3] Ideas on how to source potential Participants. 
4] Go about marketing. 
5] Tips on how to go about designing your Workshop. 
6] Sourcing and creating course contents and Workshops  
     paraphernalia. 
7] Dress code, etiquette and make-up for a Trainer. 
 
And much more that goes in creating a successful Training Company, 
creating and marketing successfully; also; all your dreams will be cherished 
through the JADE ‘TRAINING XCELLENCE’ Workshop.  
 
Please let us know if you'd want to participate in the Workshop; alternatively, 
you may assemble a group and organize a session for us. 
 
Call, mail us for we are as close as a call away or the click of a mouse. 
 
Thank you for Reading. 
 
Sincere Regards 
 
 
Dr. EMMANUEL ANTHONY DAS 
Chief Encouragement Officer 
JADE TRAINING RESOURCES 
 
 

DO YOU HAVE ANY QUESTIONS – DO CONTACT US, WE SHALL BE  
             TOO GLAD TO ANSWER YOU! 
 
 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

OUR SPHERE OF ACTIVITY 
ü Soft Skills Training [Indoors]  
ü Residential Workshops 
ü Outbound Training  
ü Public Workshops  
ü Virtual Workshops [Google Meet & Zoom] 
ü Counselling  
ü Career Drafting  
ü Biography  
ü Content Development  
ü Programme Design  
ü Success Coaching  
ü Module Creation  
ü Institutional Development 
ü SWOT Analysis [Individuals & Company] 
ü Root Cause Analysis [Individual & Company]  
ü Finishing School. 

 

JADE Is The Only Organization That Gives A 
Percentage Of Its Profits To Charity.  
[Training Rural Teachers-Students] 

 
THE HIGHLIGHTS OF THE JADE WORKSHOPS ARE: 

 Corporate-National Banner 
 Live video coverage and show immediately 
 Mock sessions with evaluation-on-the-spot 
 Experienced, Trained & young Faculty from diverse 

backgrounds 
 Opportunities for all Participants 
 Workshop methodology based on the corporate-lines 
 Evaluation / Workshop Reports and Counseling feedback is 

given by JADE. 
 

 
 

 

Training gives us an outlet for suppressed energies created by stress and 
thus tones the spirit just as exercise conditions the body.  

Arnold Schwarzenegger 
 

 
 

 

TRAINING For Us @ JADE Is A CELEBRATION! 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

If you are weary of long lectures, monotonous PPT’s frequent ads, Dale’s and Peale’s 
books put into action, here’s something different for you 

 

 
SUBSTANCE 

 
SEQUENCE                                                        SHOWMANSHIP 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

Our 
3 

STRENGTHS 

Our goal is to teach People who will like participating in JADE Workshops, we do 
not believe in putting our Participants under PRESSURE.  

Dr. Emmanuel Anthony Das 

Ever With You: 
JADE TRAINING RESOURCES 

Empowering People 

Global Associate: 
INNOVATIVE EDGE, LLC 

Minnesota – USA. 
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TRAINING XCELLENCE  
For SOFT SKILLS TRAINERS 

From JADE TRAINING RESOURCES 
Dubai – UAE  |  Bangalore – India  |  Minnesota - USA. 

 
 

 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

JADE training revolves around FACILITATION-
INTERACTION-DERIVATION which are wholesome tools 

for MOTIVATIONAL TRAINING. 
 

 
 
 
 
 
 
 
 
[ KINDLY NOTE 
You may believe that this information is comprehensive because we live in a microchip/fast food Society; 
nevertheless, the aim for doing so is to provide you an in-depth understanding of our Training as well as 
how concentrated we are — where Training is concerned. 
 
[ JADE  
JADE commenced operations in 1995 as JADE RESEARCH CENTRE, with a team of specialists. JADE is a low-
profit Organisation dedicated to uplifting People from all walks of Life. We have already held thousands of 
Workshops for a large number of individuals. We have ‘re-defined training' that is relevant to our field of 
work. We create the module to meet specific demands after doing a requirements analysis. We are 
delighted to have 25+ Modules that we studied, built, and designed.  
 
[ WORKSHOP? 
We term our training a "Workshop" for a simple reason: it is centred on facilitation, interaction, and 
derivation with the participation of each Participant. There are no dull lectures, speeches, or lengthy audio-
visuals; instead, there is training, participation, action games, and so on. We believe in forcing our 
Participants to accomplish something rather than telling them what to do. JADE training is a once-in-a-
lifetime opportunity to become a Life winner. When you attend our Workshop, you will be able to unleash 
the massive power of your mind and propel yourself to greater achievement in Life. 
 
[ JADE WORKSHOPS 
JADE Workshops break through boundaries such as Religion, Gender, inhibitions, and IQ levels. JADE 
Seminars were created with various types of individuals in mind. The manner in which the Workshops are 
performed is one of JADE's strengths. When the sessions are in session, a Participant is never bored. 

 
Activities with several dimensions make the sessions more vibrant and engaged. JADE Experts have used a 
variety of techniques to uncover hidden gems in the Participants. This is done without exerting any 
pressure on the subject. There are spontaneous explosions. JADE courses are a unique mixture of "old 
knowledge" and "contemporary approaches," leaving Participants enthralled. 

We ensure that People get the best with the least payables. We work on low profits 
that are reasonable. 

 

WELCOME TO A WORLD OF CHANGE!!! 
A WORLD IN WHICH DEDICATION AND DEVOTION ARE OUR TOP PRIORITIES 

A WORLD that strives for the advancement of humanity 
When you enter a WORLD, you will encounter grandeur and realism. 

A WORLD that will transport you from 'HERE' to 'THERE' 
Again, please join us and make a difference for yourself and others! 
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AT JADE WE ADHERE TO MAXIMUM PROFESSIONAL 
STANDARDS IN ALL AREAS. WE GIVE TOP PRIORITY TO 
QUALITY, BE IT OUR TALK, WALK, DRESS OR DELIVERY. 

 
 
[ WHY TRAINING? 
The World has yet to witness the birth of a flawless Man. Training is not a place where Men are taught 
what to do, but rather a place where they may showcase their skills and put them to use for their own 
growth and success. Who is training intended for? Everyone, from a Child to a Student at a crossroads, a 
befuddled Executive to a Housewife, not to mention a burgeoning Trainer. Training teaches individuals 
how to climb the success Ladder in the easiest way possible. 
 
Training is necessary for all Humans. There is a vast gap between Individuals who have been trained and 
those who have not. As a result, we believe that Training is necessary for everyone.    
 
[ JADE GOAL 
We, like all Individuals and Organizations, have aspirations for the future. On the one hand, we have a 
long-term aim of bringing about a paradigm change through our 'Mission' and 'Vision.' 
 
On the other side, we advise educating Individuals about their enormous potential. We have the necessary 
tools and strategies in place to bring out the best in terms of growth and enlightenment. Our ultimate 
objective is for "every individual to leave his Footsteps on the sands of time." 
 
One of the reasons we have concentrated on ‘TRAINING XCELLENCE' is to train as many Individuals as 
possible who will in turn train Hundreds and Thousands of Individuals, guaranteeing that Persons obtain 
the best information and flourish as well as achieve in Life. This ideology is developed from the great Indian 
and Foreign Management-Gurus who inspire JADE. 
 

[ TAPPING AND TOPPING 
We have different types of People in the World Today.  
We have achievers and we have losers.  
We have People with tremendous potential - who know about it, but are unable to unearth it.  
We also have People who have tremendous potential – who do not know about it. 
 
Because not every Participant who comes to our Training has hands-on expertise in instruction, we will 
separate Individuals [trained and untrained] to work as Mentors, while others will get Training from JADE 
Instructors as well as experienced Trainers. 
 

[ OPPORTUNITY FOR ALL 
We make certain that each Participant has adequate opportunity to come on stage, open up, and engage 
throughout the ‘TRAINING XCELLENCE' session. Aside from providing Personalized attention to each 
Participant, we also ensure that each Participant has the chance to train and display his credentials. There 
will be a monitoring crew that will provide feedback to the presenter. 

We at JADE have emplaned on a mission to train as many People as possible in as 
many places as possible on this Planet. 
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IN ORDER TO ACHIEVE ANYTHING OUTSTANDING IN LIFE, ONE 
HAS TO TRUST THE IMMENSE POTENTIAL THAT IS HIDDEN WITHIN 

HIMSELF. – Dr. Emmanuel Anthony Das 
 
 
[ VISION 
Our Vision is founded on the Tapping and Toping Philosophies. We 'tap the potential' of Folks who are 
stumbling around in the dark. We aspire to be the ‘top for those who have battled through the darkness' 
and reached the end of the Tunnel. 
 
Every Human being is a glint of the divine. Some shine, others are at a crossroads, and many bright 
individuals perish as a result of their frustration; we go out to such People and provide our knowledge. Our 
ultimate Goal is to make this ‘World a better place to live.' 
 
[ OUR MISSION  
As a Training Organization 
At JADE, we believe in ‘empowering people from all walks of Life.’ 
 
As an Employer 
We shall be fair, nurture talents and shall give Persons ample opportunities to grow. 
 
As a Catalyst 
We will go all out and transform the mindset of People.  
 
Growth For All 
The very fact that we have created JADE itself is for the all-round growth, be it our own People, Clients, so 
also Participants. 
 
Where Standards Are Concerned 
We shall always adhere to first class quality standards and will not compromise on Quality. 
 
Different From Others 
While others do different things, we will do things very differently that is positive and beneficial to all. 
 
In The Long Run 
We shall strive to reach out to every part of the Globe with our mission to ‘empower all’ to make this 
World positive, with peace and prosperity for all unmindful of any religion, caste or creed he/she belongs 
to. 
 
[ OUR PHILOSOPHY 
Our philosophy is based on ‘teaching a Person to Fish.' We don't believe in pampering People or providing 
them with ready-to-eat equipment that they won't be able to manage on their own if we aren't there to 
help them. We will prepare them to be able to stand on their own 2 Feet later in Life. 
 

We are open to change, but we are careful in what we change and do. Our change 
pattern is only where the positives are concerned. 
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[ OUR EDGE  

 Modules are created at the JADE Research Lab. 
 Residential Workshops held at scenic Locations. 
 Faculty Members from Diverse background - rich in Experience. 
 Follow-up Sessions & Counseling offered. 
 Workshops based on ‘Learning by Doing’ Methodology.  
 All Workshops are Activity Oriented. 
 Affordable Fees. 
 Workshops for People from all walks of Life.  
 Works with Restricted Groups for better results. 
 Only Training Organisation to stress and work on an On-going process basis. 

 
[ SPHERE OF ACTIVITY 
Our Vision is crystal clear, and our concentration is razor sharp. We believe in focusing on one thing rather 
than diversifying in order to demonstrate force and might. JADE offers motivating Workshops to a wide 
range of People. 
 
Trainers, Directors, Administrators, Executives, Leaders, Managers, Professionals, Teachers, Faculty, 
Students [Engineering and Management], and individuals from all walks of Life are among them. 
 
JADE also offers Self-improvement books, Self-improvement cards, other Training material, motivational 
Video CDs, and colourful motivational apparel (Posters, Cards, Desktops and the like). Our motivational 
Videos on YouTube are popular, with Thousands of People watching and like them. 
 
[ THE TOOLS 
A Participant is assisted by the provision of a set of tools. Both tangible and intangible. Tips, pointers, 
guidelines, in addition to audio-visuals, activities, and techniques on one side, and intangibles such as 
Workshop material, motivational cards, self-improvement posters, CDs related to subjects, and books on 
the other, help a Participant hone his/her skills even after the Workshop is over.   
 
[ JADE SUPPORT BASE 

 Brian Corrie 
 Amaldass Fernando 
 N. Balasubramanian  
 Sunitha Raj 
 Mark Ray Davis  
 Steve Alphonso 
 Sonia Ramesh 

We have a team that is dedicated, focused, and love to work. All our Training experts 
love to train and above all they have a penchant for Training. 
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IN OUR DRIVE TO EMPOWER PEOPLE, WE'VE DECIDED THAT EVERYONE REQUIRES TRAINING. & 
AS A RESULT, WE HAVE DIRECTED OUR MOTIVATIONAL GUNS AT PEOPLE FROM ALL WALKS OF 

LIFE. 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

TODAY, WE HAVE DIFFERENT TYPES OF PEOPLE. THE DEGREE OF 
THINKING VARIES, AND AS A RESULT, WE HAVE TECHNIQUES 

FROM ‘ANCIENT SAGES’ TO ‘MODERN MANAGEMENT’ 

 

[ WORKSHOP BLEND 
Nothing monotonous will appeal to everyone. The same is true for our Workshops. In our Seminars, we 
provide a range of activities. The Programmes include a mix of Seminar-hall sessions, indoor activities, and 
outdoor events, which provides as a counterbalance to our Presentation. All of our applications are need-
based and are applied at the appropriate time and to the appropriate Persons. 
 
[ DOING DIFFERENTLY 
Everyone does something, some overdo it, and some don't do anything at all. We have a competitive 
advantage over here. We don't overdo anything or skip anything. As a result, we claim that we have no fly-
by-night activities. In the Workshops, we studied and devised various exercises that are related to the 
topics presented, and we put them into practice. We, on the other hand, assert that ‘we do things  
differently' and in a unique way. That is what distinguishes, popularizes, and intrigues ‘TRAINING 
XCELLENCE.' 
 
[ COURSE CONTENT 
All JADE Workshops are content based. World-class, crisp materials is provided. The offered content will be 
separated into 2 groups. The first cluster will be distributed as handouts so that it may be written down 
and discussed. The second batch of handouts is topic-related. Some are intended for Workshop reading, 
while others are intended for future reference. JADE's materials correspond to high quality requirements. 
 
[ JADE SCHOOL OF THOUGHT 
Every Human being, we think, has the capacity to be a Genius. We must all distinguish ourselves as 
winners. Some succeed, but many fail. Many People commit suicide, while others give up and end 
themselves on the Streets. Those who make it are aware of the dos and don'ts of Life. Those who do not 
succeed must understand what to do and what not to do. We think that these People who have been 
marginalized may succeed in Life, which is why we founded JADE. 
 

Our perspective is that every Human being is a potential Genius who can shine in his or her own 
Profession; nonetheless, we perceive two groups of People. One is the dominant group, while the others 
end up working for the little group that is dominant. At JADE, we simply demonstrate the Participant his or 
her own potential and how to leverage it for personal advancement. 
 

[ JADE GLOBAL ASSOCIATES 
JADE has collaborated with a worldwide Giant ‘INNOVATIVE EDGE, LLC' Minnesota to share technology and 
know-how. We did this to provide value-based Training in the most convenient way feasible while keeping 
the economics and local factors in mind. 
 

While we have accepted some international standards from our Business-partners, they have also taken 
certain know-hows that are in high demand. Overall, it's a win-win situation for both of us. 
 
 
We at JADE have made our presence felt in many parts of the World by associating 

with Global players. 
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THE JADE ‘TRAINING XCELLENCE’ WORKSHOP HAS BEEN 
RESEARCHED AND CREATED AFTER MUCH TRIALS AND 

APPLICATIONS AT ALL LEVELS. 
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P 1 – PERSONAL ZONE  
1.0  Personality 
1.1   ITY’s 
1.2   Personal Qualities 
1.3   Visualization 
1.4   Zones of Life 
1.5   Attitude  
1.6   Focus 
1.7   Goals 
1.8   Emotional Intelligence 
1.9   Pink of Health  
 
 

 
P 2 – OFFICIALDOM  
2.0   Feathers 
2.1   Company Policy  
2.2   The Business 
2.3   Business Skills 
2.4   Uniqueness 
2.5   Infrastructure 
2.6   Mode of Operation 
2.7   Area of Specialization 
2.8   Marketing Strategy 
2.9   Research, Reading  
        & Workshops 
 
 
 

 
P 3 – INTELLECTUAL ASP  
3.0   Management 
3.1   Mind & Memory  
3.2   GK & Sub Knowledge 
3.3   Self Motivation 
3.4   Communication Skills 
3.5   Decision making 
3.6   Making a Guinea Pig 
3.7   Making a Presentation 
3.8   Thinker & Observer 
3.9   Holding the attention  
         of  Participants 
 
 

 
P 4 – MOTIVATING FACTORS  
4.0   Explore Your Potential 
4.1   Exploiting Mar Potential 
4.2   Interested in the Subject 
4.3   Select Training Category 
4.4   Sphere of Activity 
4.5   School of Thought 
4.6   Trainers Today 
4.7   Training Tomorrow 
4.8    Return to Society  
4.9    Right Profession 
 
 
 

 
P 5 – PROGRAMME  
5.0   The 7 Edge Criteria 
5.1   Designing Modules 
5.2   Logistics Aspects 
5.3   Venue & Duration 
5.4   Win Win 
5.5   Material production 
5.6   Time Management 
5.7   Bef, Dur & Aft Sessions 
5.8   Ongoing Process 
5.9   Tell-it-around 
 
 
 
 

 

P 6 – AS A TRAINER  
6.0   Your Own style 
6.1   Sense of Humor 
6.2   Catalyst & Role Model 
6.3   Counselor 
6.4   Human relations  
6.5   Do’s & Don’ts’s  
6.6   Embrace & Discard 
6.7   Unbiased & Secular 
6.8   Willing To Learn 
6.9 Loved,Resp & Revered 
 
 
  

P 7 – PROCESS OF TRAINING  
7.0   Delivery & Presentation 
7.1   Objectives 
7.2   Methodology 
7.3   Contents 
7.4   The Effective Trainer 
7.5   Command 
7.6   Trainers Must 
7.7   Trainers Must Not 
7.8   Changing Trends 
7.9   Think outside Box 
 
 
 

 

TOPICS 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

WHEN IT COMES TO THE INSIDE-OUT THEORY, THE RATIO IS 
BALANCED DEPENDING ON THE TOPIC AND VENUE. 

 
[ CONTENTS 
All JADE Workshops have been created to meet specific needs and may differ depending on the Module. 
These Workshops are entirely activity-oriented and participatory, with a focus on practical examples and 
approaches that assure professional competency. 
 
The JADE ‘TRAINING XCELLENCE’ Workshops consists of the following Activities.  
They are: 
1] Presentation by the Faculty.   2] Icebreakers.    3] Group Dynamics.    4] Participants Presentation. 5] 
Audio Visuals.  6] Video Sessions.  7] Group Dynamics. 8] Events.   9] Musical & Dynamic Meditation. 10] 
Recharge The Battery.      11] Catharsis.     12] Brainstorming.     13] Derivation.      14] Interaction. 15] 
Facilitation. 16] Classroom Sessions. 17] Laughter Therapy. 18] Chargers. 19] Antakshri. 20] Bonfire. 21] 
Musical Meditation 22] Examining Oneself. 23] Sin Bin Theory. 24] Teambuilding exercises.  
 
While some of the Sessions will be held from 9.00 am to 6.00 pm, the other Sessions will commence after 
6.15 pm and will go on till 10.00 pm. Dinner will be between 8.00 pm and 8.45.pm  
 
[ MULTI-DIMENSIONAL ACTIVITIES 
Participant retention is critical for any outcome. Lectures alone will not result in change. Certain activities 
that comprise the Workshop have been planned with the Participants' interests in mind. Everyone is 
excited to go into another act, which helps everyone not only look forward to participating but also has 
higher retention levels. All of our activities are rich in depth and significance. 
 
[ OUTCOME 

 You can conduct your own Training 
 You will design your own Modules 
 Ability to construct your own course material 
 One will know how to plan Training and execute it 
 You will learn Marketing skills 
 Will learn Ideas to do marketing 
 Will select the specialization in Training. 

With the expertise, application, and tools offered, one will eventually excel as a Trainer in his or her area. 
 
[ MOCK SESSIONS 
Participants in the 'TRAINING XCELLENCE' Workshop will not only have the chance to participate, but they 
will also have the option to give a presentation on a Topic of their choice. This will then be examined by 
JADE instructors as well as experienced members chosen from among the Participants. Participants will be 
assigned a time window depending on the availability of such sessions. All Members will be given the 
opportunity to deliver a Presentation, and a Video of the same will be provided. 
 
 
 Change who you are and you will change what you have. People who are open to change 

are the ones who succeed in Life. 
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OUR MAIN AIM IS TO ENSURE THAT PARTICIPATING 
MEMBERS GET THE BEST AND MOST RELATED TO TRAINING 
WHEREIN THEY WILL BE FULLY EQUIPPED WITH TRAINING 

TOOLS. 
 
[ WHY RESIDENTIAL? 
Any Training performed in a natural setting improves overall performance, encourages self-discovery, and 
provides a profound insight into one's own behaviour and teamwork approaches. Residential Workshops 
can also be beneficial to cross-functional teams. The time limitation issue is eliminated in a residential 
Workshop, and because Participants are present, preparation time and travel time to the venue are saved; 
also, the time slot from 6.00 pm till late Night, as well as the early Hours, can be used for other Activities. 
 

[ UNIQUENESS 
This Session is brought to you by JADE, a Company that has been in Business since 1995 and has over 28 
Years of expertise and research. The Module has been explored to such an extent that it assists a Trainer in 
equipping himself/herself with every part of training; whether it is marketing, preparation, creating, or 
producing course content, and this distinguishes it from the rest of the Programmes being done by others. 
This is a low-cost workshop offered by one of the Training Companies. 
 
[ DURATION 
TRAINING XCELLENCE is a fully residential Workshop spread over 2 Weekends [Thursday Evening to Sunday 
Evening] that makes it 6 full Days; apart from the time available at our centre for various Activities.  
 

The total duration would be about 94 Hours. [16 x 5 = 80 / 12 + 2 = 94] 
 
[ SCHEDULE 
5.45 am wake up 
6.00 am to 7.30 am Session 
7.30 am to 8.00 am Preparation 
8.00 am to 9.00 am Wash & Breakfast 
 
9.00 am to 1.00 pm Session 
Break of 15 minutes 
 
1.00 pm to 6.00 pm Session  
Break of 30 minutes [15 each]  
 
6.30 pm to 8.00 pm Session 
8.00 pm to 9.00 pm Dinner 
 
9.00 pm to 10.00 pm Activities 
10.10 Retiring. 
 

The longer the duration for a Workshop, better will be the retention levels and that 
is why we have decided to have TRAINING XCELLENCE as a residential Workshop. 
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THE SUCCESS OF ANY ORGANIZATION DEPENDS ON ITS LEADER. 
JADE HAS A DYNAMIC LEADER; WHO HAS NURTURED AND 

GROOMED SECOND LINE LEADERS ALL EQUIPPED TO DELIVER. 

 
[ FACULTY 
The JADE faculty forms a network of professionals in the Behavioral Sciences, Education, Management, 
Psychology, Philosophy, Self-improvement and Spirituality.  
 
JADE is led by Dr. Emmanuel Anthony Das. He is a formidable trainer that specializes in Personality 
development and Communication skills, Group dynamics, and Behavioural sciences. He has planned and 
led multiple Workshops, as well as advised People from many walks of Life. He is a dynamic Speaker, a 
great motivator, and a creative thinker. His words are authoritative and have purpose and significance. 
 
He has led JADE from its beginning and is aided by a group of expert Trainers who play an important role in 
session facilitation. JADE also leads a Fraternity of around 200 Trainers from all across India who have 
extensive expertise in their respective industries. Trainers in this fraternity address a wide range of Topics 
in the realm of self-improvement. Other Professional and Competent Resource Persons are also hired by 
the Centre to facilitate Sessions.  
 
[ CREDENTIALS OF Dr. EMMANUEL 
1] Certified Trainer in Personality Development by Tap Foundation International.   
2] Author of 10 Self Improvement Books and a Novel ‘Here To There.’   
3] Produced 7 Motivational CDs. 
4] Created more than 100 Videos on YouTube.  
5] Produced Several Self Improvement Cards, Posters, Sankalpas.     
6] Writer for the Deccan Herald / Times of India, etc.     
7] Created & Conducting 16/25 Modules for People from all walks of Life.     
8] Innovated several Management Games & Techniques. 
 
His love for educating People and improving lives inspired him to establish JADE, which offers life-changing 
and result-oriented seminars on Life-skills, Soft-skills, and other relevant talents needed to stand out in a 
crowd. 
 
He is a former Don Bosco Student, the School's Best Boy, an LIBA Alumni, and the recipient of the Rotary 
Lifetime Achievement Award in 2009. He holds a Doctorate in Social Sciences. He already has a lot of 
Feathers in his Hat. He is a Multi-talented Person who enjoys Life, People, and Achievement. 
 
[ THE JADE WORKSHOP PLATFORM 
Our Workshop primarily revolves around the 3 processes. That is: 
1. Facilitation – to the best.                                             1. Substance – that is original.  
2. Interaction – to the fullest possible extent.              2. Sequence – that is well researched and planned.   
3. Derivation – to the maximum.                                   3. Showmanship – that is professional and captivating. 

We at JADE help People to adjust their Attitude so that their focus becomes 
sharper. We believe in creating Winners. 
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ONE OF THE REASONS WE FOCUS ON A RESIDENTIAL WORKSHOP IS 
THAT THERE IS ENOUGH TIME FOR THE PARTICIPANTS TO RECHARGE 

AND REJUVENATE THEMSELVES. 

 
[ RESIDENTIAL WORKSHOP – INDIA  
‘TRAINING XCELLENCE' is hosted in SHANTI SADHANA*, a learning centre in a lovely landscaped site on the 
Bangalore-Mysore route. The centre is surrounded by vegetation and has a peaceful atmosphere. These 
sessions are also offered in the JADE Centre in the Nilgiris, which is surrounded by trees and greenery. 
 
The Centre has all you need, including furnished basic Cottages, a Hilltop lecture hall, a Dining facility, Sit-
outs, Drive-ways, a Library, a Meditation centre, shaded trees, blossoming plants, an Orchard, and 
domesticated birds and animals. Parking for 2 and 4 wheelers. 
 

The residential Workshops provide a platform for experimental and participatory learning via multi-
dimensional Activities that emphasize both personal and professional development. 
 
[ JADE WORKSHOP LOCATION 
We are very particular about the Training Venue as we feel the Location and also surroundings also matter 
a lot when it comes to professional Training.  
 

We conduct Residential Workshops at 2 Locations.  
They are: 
1. At our Facility – Shanti Sadhana / JADE Estates Nilgiris. 
2. At your Facility – Selected Venues ideal for Training minus entertainment aspects. 
 
[ VIDEO COVERAGE 
Important events, such as public speaking and Participant presentations, will be recorded and either 
broadcast immediately or copies will be distributed to each Participant for review. JADE is outfitted with 
appropriate Video coverage equipment. 
 
[ NUMBER OF PARTICIPANTS 
In order to promote personal attention, the number of Participants in the ‘TRAINING XCELLENCE' 
Workshop is limited to 40 to ensure a high level of engagement. Rather than delivering lectures, our goal is 
to foster learning. This has shown to be the most effective method for making JADE Workshops relevant 
and exciting. 
 
[ METHODOLOGY 
A Japanese adage states, ‘I hear and forget, I see and remember, I do and comprehend.' The Methodology 
utilized is ‘learning by doing.' Every Participant is expected to participate in all Activities and to appear on 
stage at least 5 to 10 times during the sessions. We do not believe in offering only Lectures, but rather in a 
strategy that includes interactive Training. 
 

*kindly note Shanthi Sadhana is a strictly learning Centre; vices and addictions are not allowed. 
 
 

JADE makes considerable investment in maintaining high quality standards be it 
delivery, content or Course-material. 
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YOU BELIEVE THAT THE ‘JADE WORKSHOPS’ ARE COSTLY; 
NOT WITH US, BUT YES. IT WILL BE VERY COSTLY IF TRAINING 

IS NEGLECTED.  
 
 
 
 

 

[ ARE WE COSTLY? 
Believe JADE Workshops are costly?  Soft Skills Training is an investment and not a cost.  A 
number of variables can influence pricing. Also note pricing will change depending entirely on the 
location selected also options of carrying out the entire project by JADE.  
 
[ TRAVEL AND ACCOMMODATION 
Residential charges will depend on the location, duration and other related aspects. For Sessions 
outside UAE the Organizers must make arrangements of travel from Dubai, Visa, Accommodation 
and local travel.  Course material charges will be charged at actuals. 
 
[ R.S. V. P. 
Gulf Operations:   
No. 3350, ETA Manara Tower, Marasi Drive,  
Business Bay, Post Box 119638, Dubai  
Cell – +971 521026361. 
 

Corporate Office 
No. 203 ‘R S Residency’ O M Road St. Thomas Town  
Bangalore – 560084 India 
Cell  +91 9448060741.  
 

Regional Office 
M 63 New 19, 9th Street Anna Nagar East,  
Chennai – 600102 
Cell  +91 9840629703. 
 

R & D Centre 
No. 3/27, D ‘EMILY COTTAGE’ Thanthanadu Kotagiri  
The Nilgiris – 643217 
Cell  +91 6361989138. 
 
Email : info@jadeworkshops.com 
URL : jadeworkshops.com 
YouTube : JADE Training Videos 
LinkedIn : Dr-Emmanuel-anthony 

 
Updated in January 2024. 

 

 
 

Updated in June 2022 
 
A Degree may not get one success but surely the JADE Workshop will get one what 

you want in Life. 
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‘ACTION SPEAKS LOUDER THAN WORDS.’ HERE’S WHAT 
SOME OF THE PARTICIPANTS OF ‘TRAINING XCELLENCE’ 

WORKSHOP SAY. 
 
 
 
 
 

 
 
 
 

 
Here are extracts of the opinions of Participants of the ‘TRAINING XCELLENCE’ 

Workshop that we have conducted.  Their opinions have been printed verbatim. 
 

So many Activities under one Roof, this is the first Workshop of its kind I have seen. Some of the best 
motivational stuff being presented here. 

Mubarak Ahmed - Karnataka Government Secretariat. 
 

An ideal treat for us trainers, the success of Trainers depends on the number of activities they conduct 
and I got the maximum. 

Sqn. Ldr. R. Jayasimha – Motivational Trainer, President World Memory Forum. 
 

It was a beautiful experience of my life, if I would not have attended the JADE Workshop, I would have 
made a great mistake. Dr. Chandraprakash - NIMHANS 

 

I have attended several Programmes in India and abroad. This one I must tell you is a very unique one 
with several Activities. 

Syam, K-Link Singapore 
 

I came with a clogged mind for the Workshop, but the location, facilitation and delivery changed my 
opinion about Training drastically. 
Brian Corrie – The Federal Bank 

 

     Waking up early, jogging, meditation, laughter, discussions, role-play, games - what not.  
I enjoyed every moment of my stay at Shanthi Sadhana. 

Mrs. K Sunitha – Housewife 
 

I have never been through such an experience- especially after the regular chores of legal acts. For once I 
was a Child and not an Advocate. 

K. Umesh - High Court Advocate 
 

The JADE ‘TRAINING XCELLENCE’ Workshop was a very memorable experience for me in my Life which I will 
always cherish. 

Satyanarayana Raju – Builder & Motivator 
 
 JADE is by and large the only Training Company where experts from different fields 

handle various topics in Training. 
 

SINCE 1995: 
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CDs by 
Dr. EAD 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
   

   LIST OF JADE MODULES 
 

  1] CORPORATE RECONSTRUCTION – Dwindling Companies 
   
  2] ENLIVEN YOUR WORKPLACE – Staff & Employees 
 

  3] SALES XCELLENCE – Frontline Salesmen 
 
  4] PATHBREAKER – CEOs & Heads 
 

  5] CORPORATE XCELLENCE – Leaders & Managers  
 

  6] LEADERSHIP DISCOVERY – Leaders 
 

  7] TEAM SYNERGY – Leaders & Managers 
 
  8] OUTWARD BOUND – Leaders & Managers 
 

  9] CUSTOMER DELIGHT – Executives of BPOs 
 

10] STRESS BUSTER – Employees & Staff 
 

11] MAN YOUR TIME – Heads & Staff  
 
12] PATHFINDER – Teachers & Faculty 
 
13] PATHFINDING – Engineering & Professional Students 
 

14] DISCOVER YOUR GENIUS – Senior Staff & Heads 
 
15] RECHARGE YOUR BATTERY – All 
 
16] TRAINING XCELLENCE – Motivational Trainers 
 

 
 
 
 

 
 
 
 

 

 
BONFIRE AT JADE-TX 

JADE Is The One And Only Organisation 
To Part With A % Towards  

CHARITY  
[Training The Underpriviliged] 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 


