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training redefined

LIST OF JADE MODULES
1] CORPORATE RECONSTRUCTION — Dwindling Companies
2] ENLIVEN YOUR WORKPLACE — Staff & Employees
3] SALES XCELLENCE — Frontline Salesmen
4] PATHBREAKER — CEOs & Heads
5] CORPORATE XCELLENCE — Leaders & Managers
6] LEADERSHIP DISCOVERY - Leaders
7] TEAM SYNERGY — Leaders & Managers
8] OUTWARD BOUND - Leaders & Managers
9] CUSTOMER DELIGHT — Executives of BPOs
10] STRESS BUSTER — Employees & Staff
11] CATCH UP WITH TIME — Heads & Staff
12] PATHFINDER — Teachers & Faculty
13] PATHFINDING — Engineering & Professional Students
14] DISCOVER YOUR GENIUS — Senior Staff & Heads
15] RECHARGE YOUR BATTERY - A/l

16] TRAINING XCELLENCE — Motivational Trainers




CORPORATE RECONSTRUCTION JADE

JADE TRAINING RESOURCES MODULE DESCRIPTION training redefined

1] Target Audience — CEOs & Heads of Dwindling Companies.

2] Duration — Process will depend of requirements of Companies.

3] Type — Workshop Format | One-to-one | Counselling.

4] Venue — Selected Locations.

5] Timings — Depends on the case.

6] Methodology — Management Consultancy | One-to-one.

7] Topics — Complete list provided in Brochure.

8] Aim Of Process — to being back troubled Companies to studiousness.

9] Activities — Games, Interaction, Role-play, Case-studies, Chargers,
Videos & Facilitation

10] Course Content — Provided with materials [30 — 50 — 75 Pages]

11] Participants Range — 25 — 40.

12] Faculty — Dr. Emmanuel Anthony Das, CEO JADE.

13] Investment — Will depend various aspects such as Volume, Venue, etc.
14] Certification — Yes [JADE-INNOVATIVE EDGE, LLC]

15] Outcome — On completion of the process we put back Companies on
track.

16] Process — Will be provided on request.




ENLIVEN YOUR WORKPLACE JADE e

JADE TRAINING RESOURCES MODULE DESCRIPTION training redefined

1] Target Audience — Staff and Employees.

2] Duration—2 /3 /5 Days.

3] Type — Day Workshop [can also be conducted Outdoors].

4] Venue — At your facility or selected locations.

5] Timings —9.00 am to 6.00 pm [subject to change at other locations]

6] Methodology — ‘Learning by doing’ Completely Activity-oriented.

7] Topics — Complete list provided in Brochure.

8] Aim Of Workshop — Training Staff/Employees to perform better at work.

9] Activities — Games, Interaction, Role-play, Case-studies, Chargers, Videos
& Facilitation

10] Course Content — Provided with materials [30 — 50 — 75 Pages]

11] Participants Range — 25 — 40.

12] Faculty — Dr. Emmanuel Anthony Das, CEO JADE.

13] Investment — Will depend various aspects such as Volume, Venue, etc.
14] Certification — Yes [JADE-INNOVATIVE EDGE, LLC]

15] Outcome — Member will enjoy their profession and work without being
told; finally there will be better productivity.

16] Workshop Rules — Enclosed, common for all participating members.




SALES XCELLENCE JADE

JADE TRAINING RESOURCES MODULE DESCRIPTION tmiﬂing redefined

1] Target Audience — Frontline Salespersons.

2] Duration—2 /3 /5 Days.

3] Type — Day Workshop [can also be conducted Outdoors].

4] Venue — At your facility or selected locations.

5] Timings —9.00 am to 6.00 pm [subject to change at other locations]
6] Methodology — ‘Learning by doing.’

7] Topics — Complete list provided in Brochure.

8] Aim Of Workshop — Training Salesmen to excel in selling.

9] Activities — Games, Interaction, Role-play, Case-studies, Chargers, Videos
& Facilitation

10] Course Content — Provided with materials [30 — 50 — 75 Pages]

11] Participants Range — 25 — 40.

12] Faculty — Dr. Emmanuel Anthony Das, CEO JADE.

13] Investment — Will depend various aspects such as Volume, Venue, etc.
14] Certification — Yes [JADE-INNOVATIVE EDGE, LLC]

15] Outcome — Salesmen will be better equipped to move their products /
services and engage in creating a desire in the prospect to buy.

16] Workshop Rules — Enclosed, common for all participating members.




PATHBREAKER JADE

JADE TRAINING RESOURCES MODULE DESCRIPTION training redefined

1] Target Audience — CEOs & Heads of Organizations.

2] Duration—2 /3 /5 Days.

3] Type — Day Workshop [can also be conducted Outdoors].

4] Venue — At your facility or selected locations.

5] Timings —9.00 am to 6.00 pm [subject to change at other locations]
6] Methodology — ‘Learning by doing.’

7] Topics — Complete list provided in Brochure.

8] Aim Of Workshop — Empowering Heads to Manage and extract the best
from subordinates.

9] Activities — Games, Interaction, Role-play, Case-studies, Chargers, Videos
& Facilitation

10] Course Content — Provided with materials [30 — 50 — 75 Pages]

11] Participants Range — 25 — 40.

12] Faculty — Dr. Emmanuel Anthony Das, CEO JADE.

13] Investment — Will depend various aspects such as Volume, Venue, etc.
14] Certification — Yes [JADE-INNOVATIVE EDGE, LLC]

15] Outcome — Members will be in a better position to plan, delegate and
derive results in the easiest possible manner.

16] Workshop Rules — Enclosed, common for all participating members.




CORPORATE XCELLENCE JADE

JADE TRAINING RESOURCES MODULE DESCRIPTION training redefined

1] Target Audience — Leaders and Managers.

2] Duration—2 /3 /5 Days.

3] Type — Day Workshop [can also be conducted Outdoors].

4] Venue — At your facility or selected locations.

5] Timings —9.00 am to 6.00 pm [subject to change at other locations]
6] Methodology — ‘Learning by doing.’

7] Topics — Complete list provided in Brochure.

8] Aim Of Workshop — Empowering Leaders to set an example for the
others to emulate.

9] Activities — Games, Interaction, Role-play, Case-studies, Chargers, Videos
& Facilitation

10] Course Content — Provided with materials [30 — 50 — 75 Pages]

11] Participants Range — Upto 25.

12] Faculty — Dr. Emmanuel Anthony Das, CEO JADE.

13] Investment — Will depend various aspects such as Volume, Venue, etc.
14] Certification — Yes [JADE-INNOVATIVE EDGE, LLC]

15] Outcome — Will equip participants with a design and to plan for the
Organization and steer it to success

16] Workshop Rules — Enclosed, common for all participating members.




LEADERSHIP DISCOVERY JADE e

JADE TRAINING RESOURCES MODULE DESCRIPTION training redefined

1] Target Audience — Leaders.
2] Duration—3/5/ 7 Days.
3] Type — Strictly Residential [could consider Indoors].
4] Venue — At selected locations.

5] Timings — 6.00 am to 8.00 pm | 9.00 am to 6.00 pm | 6.30 pm to 8.30
pm | 9.00 pm to 10.00 pm.

6] Methodology — ‘Learning by doing.’
7] Topics — Complete list provided in Brochure.
8] Aim Of Workshop — Training Leaders to excel in Leadership qualities.

9] Activities — Games, Interaction, Role-play, Case-studies, Chargers, Videos
& Facilitation

10] Course Content — Provided with materials [30 — 50 — 75 Pages]

11] Participants Range — Upto 30.

12] Faculty — Dr. Emmanuel Anthony Das, CEO JADE.

13] Investment — Will depend various aspects such as Volume, Venue, etc.
14] Certification — Yes [JADE-INNOVATIVE EDGE, LLC]

15] Outcome — A participant will get to know leadership qualities and lead
teams and show them the way and direct things.

16] Workshop Rules — Enclosed, common for all participating members.




TEAM SYNERGY JADE

JADE TRAINING RESOURCES MODULE DESCRIPTION training redefined

1] Target Audience — Leaders & Managers.

2] Duration—3/5/ 7 Days.

3] Type — Strictly Residential [could consider Indoors].
4] Venue — At selected locations.

5] Timings — 6.00 am to 8.00 pm | 9.00 am to 6.00 pm | 6.30 pm to 8.30
pm | 9.00 pm to 10.00 pm.

6] Methodology — ‘Learning by doing.’
7] Topics — Complete list provided in Brochure.

8] Aim Of Workshop — Training Leaders and Managers to bond with
Seniors, equals and juniors at the Workplace.

9] Activities — Games, Interaction, Role-play, Case-studies, Chargers, Videos
& Facilitation

10] Course Content — Provided with materials [30 — 50 — 75 Pages]
11] Participants Range — Upto 30.
12] Faculty — Dr. Emmanuel Anthony Das, CEO JADE.

13] Investment — Will depend various aspects such as Location, volume,
venue, etc.

14] Certification — Yes [JADE-INNOVATIVE EDGE, LLC]

15] Outcome — When people work in and teams and bond there will be
better and quick results.

16] Workshop Rules — Enclosed, common for all participating members.




OUTWARD-BOUND JADE

JADE TRAINING RESOURCES MODULE DESCRIPTION training redefined

1] Target Audience — Leaders & Managers.

2] Duration—3/5/ 7 Days.

3] Type — Strictly Residential [could consider Indoors].
4] Venue — At selected locations.

5] Timings —6.00 am to 8.00 pm | 9.00 am to 6.00 pm | 6.30 pm to 8.30
pm | 9.00 pm to 10.00 pm.

6] Methodology — ‘Learning by doing.’
7] Topics — Complete list provided in Brochure.

8] Aim Of Workshop — Training Leaders and Managers to bond with Nature
and engage in experiential learning.

9] Activities — Games, Interaction, Role-play, Case-studies, Chargers, Videos
& Facilitation

10] Course Content — Provided with materials [30 — 50 — 75 Pages]
11] Participants Range — Upto 30.
12] Faculty — Dr. Emmanuel Anthony Das, CEO JADE.

13] Investment — Will depend various aspects such as Location, volume,
venue, etc.

14] Certification — Yes [JADE-INNOVATIVE EDGE, LLC]

15] Outcome — Members will be better equipped to work with zeal and save
time, energy and money.

16] Workshop Rules — Enclosed, common for all participating members.




CUSTOMER DELIGHT JADE

JADE TRAINING RESOURCES MODULE DESCRIPTION training redefined

1] Target Audience — Executives of BPOs

2] Duration—2 /3 /5 Days.

3] Type — Indoor Sessions [could consider Outdoors].
4] Venue — At your Facility or selected locations.

5] Timings —9.00 am to 6.00 pm.

6] Methodology — ‘Learning by doing.’

7] Topics — Complete list provided in Brochure.

8] Aim Of Workshop — Training Executives to manage people, handle stress
and give delight to Callers.

9] Activities — Games, Interaction, Role-play, Case-studies, Chargers, Videos
& Facilitation

10] Course Content — Provided with materials [30 — 50 — 75 Pages]
11] Participants Range — Upto 30.
12] Faculty — Dr. Emmanuel Anthony Das, CEO JADE.

13] Investment — Will depend on various aspects such as Location, volume,
venue, etc.

14] Certification — Yes [JADE-INNOVATIVE EDGE, LLC]

15] Outcome — Participants will be better equipped to handle stress and
offer better solution to callers and save time and money.

16] Workshop Rules — Enclosed, common for all participating members.




BUST YOUR STRESS i JADE

training redefined

JADE TRAINING RESOURCES MODULE DESCRIPTION

1] Target Audience — Managers, Employees and Staff
2] Duration—2 /3 /5 Days.

3] Type — Indoor Sessions [could consider Outdoors].
4] Venue — At your Facility or selected locations.

5] Timings —9.00 am to 6.00 pm.

6] Methodology — ‘Learning by doing.’

7] Topics — Complete list provided in Brochure.

8] Aim Of Workshop — Training Managers, Employees and Staff to put in
their efforts in a stress-free mindset.

9] Activities — Games, Interaction, Role-play, Case-studies, Chargers, Videos
& Facilitation

10] Course Content — Provided with materials [30 — 50 — 75 Pages]
11] Participants Range — Upto 30.
12] Faculty — Dr. Emmanuel Anthony Das, CEO JADE.

13] Investment — Will depend on various aspects such as Location, volume,
venue, etc.

14] Certification — Yes [JADE-INNOVATIVE EDGE, LLC]

15] Outcome — Once members attend the Workshop they will work more
effectively and efficiently as they will be free from any type of Stress.

16] Workshop Rules — Enclosed, common for all participating members.




CATCH UP WITH TIME g JADE e

training redefined

JADE TRAINING RESOURCES MODULE DESCRIPTION

1] Target Audience — Managers, Employees and Staff

2] Duration—2 /3 /5 Days.

3] Type — Indoor Sessions [could consider Outdoors].

4] Venue — At your Facility or selected locations.

5] Timings —9.00 am to 6.00 pm.

6] Methodology — ‘Learning by doing.’

7] Topics — Complete list provided in Brochure.

8] Aim Of Workshop — To Train participants on the importance of time and
how it could get better results if they follow the Time-management-

principles.

9] Activities — Games, Interaction, Role-play, Case-studies, Chargers, Videos
& Facilitation

10] Course Content — Provided with materials [30 — 50 — 75 Pages]
11] Participants Range — Upto 30.
12] Faculty — Dr. Emmanuel Anthony Das, CEO JADE.

13] Investment — Will depend on various aspects such as Location, volume,
venue, etc.

14] Certification — Yes [JADE-INNOVATIVE EDGE, LLC]

15] Outcome — Time is the essence of life and hence it will be managed in all
aspects.

16] Workshop Rules — Enclosed, common for all participating members.




PATHFINDER z JADE

training redefined

JADE TRAINING RESOURCES MODULE DESCRIPTION

1] Target Audience — Teachers and Teaching Faculty.

2] Duration—Min-2/3/5/ Max- 7 Days.

3] Type — Indoor Sessions [could consider Outdoors].

4] Venue — At your Facility or selected locations.

5] Timings —9.00 am to 6.00 pm.

6] Methodology — ‘Learning by doing’ [Entire process id activity-oriented].
7] Topics — Complete list provided in Brochure.

8] Aim Of Workshop — Training Teachers and Faculty to excel in teaching
and make teaching fun.

9] Activities — Games, Interaction, Role-play, Case-studies, Chargers, Videos
& Facilitation

10] Course Content — Provided with materials [30 — 50 — 75 Pages]
11] Participants Range — Upto 30.
12] Faculty — Dr. Emmanuel Anthony Das, CEO JADE.

13] Investment — Will depend on various aspects such as Location, volume,
venue, etc.

14] Certification — Yes [JADE-INNOVATIVE EDGE, LLC]

15] Outcome — Teaching members will make their job more effective,
interesting and will be better equipped to handle Students.

16] Workshop Rules — Enclosed, common for all participating members.




Since
PATHFINDING JADE

training redefined

JADE TRAINING RESOURCES MODULE DESCRIPTION

1] Target Audience — Engineering and Professional Students.

2] Duration—2/3 /5 /7 Days.

3] Type — Day Workshop.

4] Venue — At your Facility or selected locations.

5] Timings —9.00 am to 6.00 pm.

6] Methodology — ‘Learning by doing.’

7] Topics — Complete list provided in Brochure.

8] Aim Of Workshop — Grooming Students to enter the World and excel.

9] Activities — Games, Interaction, Role-play, Case-studies, Chargers, Videos
& Facilitation

10] Course Content — Provided with materials [30 — 50 — 75 Pages]
11] Participants Range — Upto 30.
12] Faculty — Dr. Emmanuel Anthony Das, CEO JADE.

13] Investment — Will depend on various aspects such as Location, volume,
venue, etc.

14] Certification — Yes [JADE-INNOVATIVE EDGE, LLC]

15] Outcome — On completion Students will have all the tools to seek
employment and will shine in their careers.

16] Workshop Rules — Enclosed, common for all participating members.




DISCOVER YOUR GENIUS JADE

JADE TRAINING RESOURCES MODULE DESCRIPTION training redefined

1] Target Audience — Senior Staff and Heads.

2] Duration—2 /3 /5 Days.

3] Type — Indoor Sessions [could consider Outdoors].
4] Venue — At your Facility or selected locations.

5] Timings —9.00 am to 6.00 pm.

6] Methodology — ‘Learning by doing.’

7] Topics — Complete list provided in Brochure.

8] Aim Of Workshop — Training Managers, Employees and Staff to put in
their efforts in a stress-free mindset.

9] Activities — Games, Interaction, Role-play, Case-studies, Chargers, Videos
& Facilitation

10] Course Content — Provided with materials [30 — 50 — 75 Pages]
11] Participants Range — Upto 30.
12] Faculty — Dr. Emmanuel Anthony Das, CEO JADE.

13] Investment — Will depend on various aspects such as Location, volume,
venue, etc.

14] Certification — Yes [JADE-INNOVATIVE EDGE, LLC]

15] Outcome — Once members attend the Workshop they will work more
effectively and efficiently as they will be free from any type of Stress.

16] Workshop Rules — Enclosed, common for all participating members.




RECHARGE YOUR BATTERY JADE e

JADE TRAINING RESOURCES MODULE DESCRIPTION training redefined

1] Target Audience — All.

2] Duration—2 /3 /5 Days.

3] Type — Strictly Outdoor.

4] Venue — At scenic selected locations.

5] Timings — 6.00 am to 8.00 pm | 9.00 am to 6.00 pm | 6.30 pm to 8.30
pm | 9.00 pm to 10.00 pm.

6] Methodology — ‘Learning by doing.’
7] Topics — Complete list provided in Brochure.

8] Aim Of Workshop — To relax, rejuvenate and fully charge ones’ battery
to perform in all aspects.

9] Activities — Games, Interaction, Role-play, Case-studies, Chargers, Videos
& Facilitation

10] Course Content — Provided with materials [30 — 50 — 75 Pages]
11] Participants Range — Upto 30.
12] Faculty — Dr. Emmanuel Anthony Das, CEO JADE.

13] Investment — Will depend on various aspects such as Location, volume,
venue, etc.

14] Certification — Yes [JADE-INNOVATIVE EDGE, LLC]

15] Outcome — On completion members will be fully equipped to face
situation in life with vigour, confidence and with ease.

16] Workshop Rules — Enclosed, common for all participating members.




TRAINING XCELLENCE JADE e

JADE TRAINING RESOURCES MODULE DESCRIPTION training redefined

1] Target Audience — Soft Skills Trainers.

2] Duration — 6 Days [3 + 3] over 2 weekends.
3] Type — Strictly Outdoor.

4] Venue — At scenic selected scenic locations.

5] Timings — 6.00 am to 8.00 pm | 9.00 am to 6.00 pm | 6.30 pm to 8.30
pm | 9.00 pm to 10.00 pm.

6] Methodology — ‘Learning by doing.’
7] Topics — Complete list provided in Brochure.

8] Aim Of Workshop — To train Soft-skills-trainers to be fully geared up to
design, market and conduct sessions in the most professional manner.

9] Activities — Games, Interaction, Role-play, Case-studies, Chargers, Videos
& Facilitation

10] Course Content — Provided with materials [75 to 150 Pages]
11] Participants Range — Upto 30.
12] Faculty — Dr. Emmanuel Anthony Das, CEO JADE.

13] Investment — Will depend on various aspects such as Location, volume,
venue, etc.

14] Certification — Yes [JADE-INNOVATIVE EDGE, LLC]

15] Outcome — Soft skills-trainers will have an edge over the others where
they will have wholesome solution right from the beginning to end.

16] Workshop Rules — Enclosed, common for all participating members.




SURMISE 1 JADE

JADE TRAINING RESOURCES MODULE DESCRIPTION training redefined

Dear Leaders:
Greetings From JADE.

We Thank You for Spending your Valuable Time In Going Through This
Booklet.

The Enclosed Modules Have Been Researched, Created And Is Being
Conducted By JADE.

The JADE Modules [1, 2, 3, 4, 5, 9, 10, 11, 12 and 13] Can Be Conducted At
Seminar Halls — Classroom Type.

Outdoor Modules Are -6, 7, 8, 14, 15 & 16.

For A Complete Brochure On Any Of The Mentioned Modules.
Kindly Contact Our Centres At Bangalore Or Dubai.

You May Kindly Reach Out To Us Either Via Mail Or May Call Us @
India - +91 9448060741 / 6361989138, Dubai +971 521026361.

jadetrainingresources@gmail.com

Please Visit Our Website At www.jadeworkshops.com

We Sincerely Look Forward To Working With You.

Warm Regards

Dr.Emmanuel Anthony Das

CEO - JADE Global
Trainer, Author, Novelist & Management Consultant.

JADE TRAINING RESOURCES
Bangalore - India | Dubai - UAE | Minnesota - USA




